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Ft. Hays State University
Summer 1994

CHAPTER II
INTERVIEW WITH TERESA DAVIDSON
INTERVIEWERS:

Good afternoon. We are here to interview Teresa Davidson who

was chosen as the 1989 Middle School Principal of the Year. Let's
begin our interview. Ms. Davidson, would you please tell us a little about
your family?
TERESA:

I grew up on a farm in southwest Kansas near Dodge City. I had
two brothers and a sister and my parents still live there. At this point, I
have two children who live here in Hays with me. I have a son,
Matthew, who just graduated from Hays High School this spring and then
I have a daughter, Amanda, who will be a junior this fall at Hays High.
Matthew is planning to go to Belgium to be a foreign exchange student
for the next school year so he is looking forward to that.

INTERVIEWERS:

Can you tell us a little about your early childhood experiences

living in southwest Kansas?
TERESA:

It was an isolated community for the most part. We lived twentyfive miles east of Dodge City on a farm and made the trip to Dodge about
once a month for groceries. That sounds like something that kids
wouldn't believe today. I spent a lot of time growing up in a farm
community and we did not have a lot of activity, city kinds of activities,
recreation commission, and other types of things that our students have
today. It was a quiet and nice place to grow up but very protected in
terms of all the things that our kids have to deal with today.

,,-...

INTERVIEWERS:

You talk about being isolated and being in a protected type of
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neighborhood. What about your educational background from early on
to professional?
TERESA:

I went to Windthorst Elementary School and High School. There
were thirteen students in my class throughout that time so all of our
students K-12 were in the same school building.

It was a public school

but was operated by the Catholic church for the most part, so that was a
little bit unique. I had a good education. I believe we had lots of
opportunities for the size of school we were. We were able to participate
in a lot of things because of the small number of students we had but
then we almost had to do everything. I did not have the opportunity to
participate in girls sports other than track and then in the summer time,
softball but that was about the extent of it.
I graduated from high school when I was a junior. At the end of my
junior year I came to Fort Hays started my freshman year,
completed my college diploma in three years, and then stayed for a year
to get a masters degree. I had a scholarship from American Products
Incorporated in Spearville. It was a four year scholarship and since I
didn't have a commitment at that point in time I decided to stay on that
fourth year and get a masters degree.
INTERVIEWERS:

You say you finished high school when you were a junior. How

was that possible? Most schools have a four year program, freshman
through senior year, so how did you finish school in three?
TERESA:
,,,-,

I was basically the over-achiever type so when they offered
something I decided I needed to participate in it. My parents can verify
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that. I chased them around a lot, getting me to places that I needed to be.
I was able to take some classes, like vocal and band, outside of the
school day and got partial credit for those classes so by the time I
was a junior I already had more credits than a lot of kids have when they
are seniors. I took either American History or American Government by
correspondence.
INTERVIEWERS:

So it wasn't too tough coming in that young to college then.

Were there other kids doing that at your age also?
I didn't know of any at the time but I'm sure there were some. I was

TERESA:

seventeen at the time and didn't find it difficult at all. I met some kids and
made some good friends my first year and everything seemed to go
really well.
INTERVIEWERS:

Can you tell us a little bit about your professional employment?

You were kind of young when you got your first job, weren't you?
TERESA:

Yes, I was. As a matter of fact, there were some of my high school
students that were almost older than I was but hopefully they didn't know
that. I taught at Douglas, Kansas. It was a 3A school at that time. I taught
French, German, and Psychology as well as directed the school plays
and took the forensics team to their contests throughout the spring.

INTERVIEWERS:

What was life like as a counselor? Was that your first job as

counselor?
TERESA:

No. Actually, I left Douglas and came to Hays High in 1974 and
was high school counselor from '74 to '76. At this time my son came
along and my husband decided that he was finished going to college
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and it was time for him to take a job. He took a job in Ulysses and we
lived there for seven years before I went back to work. At that point I took
the elementary counselor's job at Ulysses. I did that for two years before
I became middle school principal.
INTERVIEWERS:

What was it like after that lay-off?

TERESA:

The only thing that I really noticed was a lot of the terminology in
education had changed. All of the sudden they were talking about P.S.A.
and I had no clue what P.S.A. meant so I just sort of went with the flow for
awhile until I figured out that it meant Personal and Social Adjustment.
Other than, that the kids were pretty much the same as they always were;
but the terminology, the lingo, had changed some.

INTERVIEWERS:

What was the driving force for wanting to be a principal after being

a counselor?
TERESA:

Well ; actually it was kind of an accident. When I was working on a
specialists degree in counseling while I was still here at Hays High
School, I was getting ready to move to Ulysses and they evaluated my
transcript and said, MYou're only six to nine hours away from your
administrative endorsement so you should get that." So I came back to
summer school one summer to get the endorsement and got that one.
Then they said," You're only a few hours away from a specialists degree
so you should get that." So I came back the next summer to work on the
specialists degree. That summer there happened to be a position at
the middle school in Ulysses so I applied for it but hadn't really thought
about it too much before then.
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INTERVIEWERS:

What are the differences that you see between serving as a

principal compared to that of serving as a counselor?
TERESA:

I think your impact is of a different scope. As a counselor you work
with young people and their personal lives but as an administrator you
have more responsibility to provide opportunities for kids in all areas.
Counseling is just one part of your responsibility in that aspect whereas
you now have the opportunity to look at counseling, curriculum,
discipline, relationships with students and parents, public relations,
and teachers. The scope is just so much larger.

INTERVIEWERS:

What were some of the differences between being a high school

principal and a middle school principal?
TERESA:

Middle school kids are different and I think you really have to like
working with the age group that you work with, especially at the middle
school. I think the biggest difference that I have found is the time it takes
for me to be a part of the public relations scheme. I have more people
who want to talk to me and more people who need to come in and see
me for community reasons; maybe they want me to be a part of some
committee that they are on or they want me to speak at their group
meeting or they need a school representative for something that they are
doing. Lots more parents come in and need some of my time.
Curriculum takes a lot more of my time because the departments are so
spread out and everybody is off in their own avenue and someone needs
to bring that all in. I spend a lot more time with people whether they be
community people, parents, or teachers and not as much time with
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students as I once did at the middle level.
INTERVIEWERS:

What advice would you give to new principals coming into the

field?
TERESA:

I think I would tell them to listen carefully and to know what the
pulse is of the people that you work with. I think so much today depends
on people working together that you have a responsibility to pull that all
together to help people to work together cooperatively and to figure out
ways that you can get school improvement plans such as Q.P.A. or
N.C.A. to happen. Those kinds of committees that need to happen take
everybody together, not just one person and the whole purpose of that is
to make our schools better for our students and we should be doing that
anyway. In order to do that we have to pull all those people together.
We have to listen carefully to what the needs are, how people are
feeling, and what's happening. I have a coffee cup that says something
like "around this camp it is better to open up your ears and keep your
mouth shut" and I think sometimes that is good advice.

INTERVIEWERS:

Would you say that a public relations policy is very important in

being a good administrator?
TERESA:

Absolutely! Whether it's defined, informal or not, you need some
sort of a policy that you deal with because you are responsible for how
the public sees you and if the public is supportive then more than likely
your students are going to be supportive and your teachers are going to
be supportive. I think it's important that people know what we do to have
information. In addition to this, one of the main reasons that you
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want to listen is to find out what people need and much of the time you
end up being the person, as an administrator, responsible for what
information goes out to the public. For instance, we're changing our
class schedule this year to a block schedule or flex schedule and people
want to know what it is we're doing here.
INTERVIEWERS:

Have people responded positively to the block schedule?

TERESA:

For the most part they have. There are still some questions from
persons among our staff, our students, our parents, and our community
as to exactly how it is all going to fall together. I think since we have
explained it to them and they have had a chance to look at it, the
responses I have gotten have been real positive.

INTERVIEWERS:

What are some of the more rewarding issues you have had to deal

with as a principal that stick out in you mind?
TERESA:

I think that it is very rewarding anytime you see a student who has
had difficulty all of a sudden pull things together. You asked what was
one of the differences between middle school and high school. This year
I felt really rewarded by the fact that coming to the high school I expected
students to pull away from me more because of their age level. At the
middle school I would sit down to the lunch table with the middle school
kids and they would say "uh-oh, mom is here, we better be quiet now."
found in coming to the high school it was completely different. All of a
sudden I stand outside my door and the students come and talk to me.
They peek inside my door and come and visit with me. In the cafeteria I
go to the lunch room and it is like a big deal to sit and have lunch with the
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principal. It's fun because all of a sudden they want an opportunity to sit
and talk with me and tell me what's going on. I really enjoy and that I find
it extremely rewarding. I try to go to as many of their activities as I
possibly can and a lot of the conversation that they have with me is that
they will let me know if they saw me at the game last night. They will also
let me know if I wasn't at the game last night so it's fun that they notice.
I'm really surprised that high school kids notice what their principal does.
I was not prepared for that.
INTERVIEWERS:

What are some of the most difficult decisions or situations you

have dealt with?
TERESA:

I was just about to tell you that the most difficult thing I have had to
deal with in my educational career was as a counselor. The hardest job I
ever had was as an elementary counselor and that was because so
many of our kids deal-with so many tough issues at home and every day I
sent kids home knowing that things weren't going to be any better that
night and they would come to school the next day having to deal with
those things. One of the things that I see at the high school level is that
some of our students who are reaJ close to graduating and being out on
their own are not prepared. They need some skills in terms of not so
much math, English, science, and social studies, but rather in terms of
responsibility. They need to understand what their role is when a job
needs to be done. I find that some of our kids are not prepared for that.
We accept part of that responsibility as well as parents do and that's a
real concern because we want our students to be ready for a healthy,
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happy life and I'm concerned about that because of our preparation.
INTERVIEWERS:

In your personal opinion what do you see as the driving force in

the separation of family that cause these problems?
TERESA:

I think we have spent too much time as adults making excuses for
kids. Kids do have more things to deal with, more so, for example, than
the isolated setting in which I grew up. I didn't know anybody who was
divorced until I was twenty but those things have changed.

We dealt

with other kinds of problems. There are always things that people have
to deal with but if we sit around and feel sorry for ourselves and make
excuses for those things then we are going to feel that it is unfair and that
something should be different for us and it just doesn't happen. We are
always going to have problems to deal with. Our children are going to
have problems to deal with. Their children are going to have problems to
deal with and those problems will change throughout the years. The
pendulum swings another direction and it may come back but I think the
best thing we can do for students is to help them learn how to deal with
those problems and not to feel sorry for them, not to make excuses for
them, and not to make allowances for them beyond those that are
normally acceptable to society. For instance, the student whose mom
and dad have been fighting all night so they can't get any sleep. Do we
allow them not to come to school the next day? Do we allow them to stay
home and sleep? On the job that's not going to be the case and if they
want to be successful in life they are going to have to understand that
that's part of life and a responsibility that we all have to take. Even
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though that is the hard line, I think it is in the best interest of the kid. We
need to hold kids accountable for their responsibilities.
INTERVIEWERS:

You have seen many things go on and in 1989 you were honored

as Middle School Principal of the Year Region VI. Why do you think you
were chosen for this award?
TERESA:

Maybe there just wasn't anybody else. It was an honor given to
me from the Kansas Association of Secondary School Principals and at
that time I was the district chair for our district. I had been nominated for
the president-elect position for the state office. I had just became a
principal in 1985 and was real active in the organization so I think that
had a lot to do with it.

INTERVIEWERS:

How did you feel upon receiving this award?

TERESA:

Any time that your peers tell you that you are doing a good job, the
people who know what you do every day, that is a special feeling. I felt
honored, excited, and privileged. I think when you work hard and people
tell you that you are doing a good job, it feels pretty good.

INTERVIEWERS:

What are your special qualities in developing communication

with staff, students and community?
TERESA:

I think that it is paramount that you make yourself accessible, that
you be where those people are. I try to get involved wherever I could.
If those people see me on the street they see me as an active part of
the community. For example, in Ulysses I served on the City Council and
I was on the Fair Board. Those people soon saw me everywhere so it
was easy to tell me the things they were concerned about because they
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saw me in different avenues in life. They saw that I had an investment in
their community. In Hays, I also I feel that it is important that I invest some
of me in the community just as I expect parents to invest some of
themselves here at school as a part of our school community.
INTERVIEWERS:

How does that in the long run affect your students?

TERESA:

Well, as I said, if I show up at a soccer game, especially
something that isn't even a part of the school, and the kids see me there
they may not come up to me and tell me how great it is but just the fact
that they mention that they saw me there and they noticed. They can't
possibly notice everybody who is there but if they notice me then that tells
me that they appreciated the fact that I was there. In fact, I had some girls
this last year tell me, "Ms. Davidson, you missed the J .V. football game,
where were you last night?" Well, I spent a little bit of time at the golf
meet and at the tennis meet but I felt really good that they realized that I
wasn't there.

INTERVIEWERS:

What do you consider one of your greatest accomplishments?

TERESA:

I hope that it is bringing out the best in other people. Last year we
spent a lot of time looking at school improvement and what direction we
want to take here at Hays High. My teachers mentioned in the fall that
"we've talked all these things, we've talked about graduation
requirements, we've talked about a block schedule, we've talked about
attendance, we've talked about some other way to deal with kids that
have not made up their work, and nothing ever seems to happen." I
was determined over the last year that we would make some of these
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things happen and this spring we did. We implemented a brand new
attendance policy. We implemented an alternative learning time policy.
We implemented new graduation requirements and this fall we begin
with our block schedule. They have actually started seeing things
happen and I think that the biggest thing is helping people to invest
themselves in what happens at school in terms of making it happen.
When I was at Felten Middle School, the teachers would come to my
house on Saturday mornings and we would sit down and talk about what
direction we would want our middle school to take. It is important that all
of the people concerned play a part in it and invest some of themselves
in what is to happen in order for it to be really successful.
INTERVIEWERS:

Has your opinion toward education changed throughout your

career?
TERESA:

I think I may have different ideas about how all the pieces fit
together but for the most part I would have to say no. I have always
enjoyed getting up in the morning and going to work and I can honestly
say that since 1985, when I took that first principal's job, I have never
had a single day that I haven't been glad to get up in the morning to
come to school and at the end of the day feel that I'm glad that I took this
job. I really enjoy what I do.

INTERVIEWERS:

What direction do you think education is headed?

TERESA:

I once heard a speaker say that we are doing a better job today
than we ever have of getting kids ready for the 1980's but we're not in the
1980's anymore, we're in the1990's and almost in the year 2000. The
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direction I think education is headed is to become more contemporary, to
get out of the old days and come into our current times and we have to.
In order to prepare kids for the future we have to be able to understand
what that future looks like or at least have a vision of what it looks like. I
think we're headed in that direction. I think the Q.P.A. process ultimately
has this as the goal. There is a lot of dissension about whether it's the
right way to go or not, but whatever you call it we have to be able to look
at what we do in education, make sure that it's in the best interest of our
students, and are we still teaching the right things? You walk into a bank
today and it looks completely different than it did twenty years ago. There
are computers, it is freshly painted, it looks different. You walk into a high
school and very often they still look like they did twenty years ago. They
still have the black chalk boards with the white chalk, they still have
pencils and paper, and they still have bad copies. Things still look the
same in a lot of aspects. We are still teaching some of the same
materials but we have jammed packed it so that we can add some of the
new stuff too. We've not ever sat down and looked at what do our
students really need to have and I see that that is a part of what we are
doing with outcomes now.
INTERVIEWER:

What are some of your areas of concerns that you would like to

change in education?
TERESA:

I would like to see education become a little bit more obvious in its
relevance as far as why are we learning the things that we are learning
and how does it apply to our lives. I'd also like to see a little more
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collaboration. There is a saying "that it takes a whole village to educate a
child" and I think to a certain extent that that's true. If there is a goal that I
would have, one would be that we take our school of nine hundred fifty
students and something of a hundred staff members and make it a one
room school house where everybody knows every student, everybody
has an investment in that student, and everybody has some direction.
Getting our teachers to work together. High schools I think are notorious
for the fact that every department isolates themselves and they are
concerned about their curriculum, their students, their process throughout
the school year. And I would like to get a little bit more integration.
Having the math teacher step across the hall and talk to Home- economic
students about how to measure a piece of material or how to liquid
measure and at the same time have the Home Economic teacher step
into the math room and say "this is why you are learning about fractions,
this is what you can do with it all." I would like to have all of our
disciplines collaborate and work together. There was a time when all of
our answers had to be written in complete sentences and then we got a
way from that. Then we said okay, if you know the information fill in
the blanks. I see that pendulum swinging back now to where we are
saying we have to be able to use our command of the language to fully
explain what it is that we know. So I would like to get all of the disciplines
more involved in a collaborative effort.
INTERVIEWERS:

What were some of your main concerns when becoming a

principal in a school having a high percentage of Hispanic students and

~
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parents? Being a principal in Ulysses you got to experience that. What
are some of your main concerns?
TERESA:

I don't know at that point and time whether I really thought about
that. I had concerns about what's the next thing I have to do and how will
I know what forms have to be sent in so I had a lot of general concerns in
that every principal has. I don't know that I thought very far in terms of
Hispanic and Anglo. I grew up in a community that was primarily German
Catholic so I never really had that much experience with different ethnic
groups but my mother was always one who accepted everybody. She
taught all of us about acceptance so I don't think that was a factor. Even
today I would not lump that group of Spanish verses Anglo or anybody
else. There was a difference in terms of a group of people who happen
to come from Mexico who were first generation or had an attitude but
there were other Hispanic kids in which there wasn't any difference.
They were there to learn. They were in America and they wanted to be
there. They participated in the things at school, I really think what I
learned was the differences of opinion or the disagreements between the
two different groups of Hispanics rather than the Hispanic and Anglo.

INTERVIEWERS:

How would you compare being a principal of a school system

having a high percentage of minority students to that of being a principal
of a school system that has a low percentage of ethnic students?
TERESA:

There is a difference and I think sometimes it is a difference in the
culture and how people relate to the environment because of their
culture. I did find a lot of difference moving from Ulysses to Hays. I think
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the Hispanic culture or the culture of southwest Kansas was a little more
volatile in terms of behavior, a little more aggressive in terms of behavior.
When I came to a community like Hays I found that that was completely
different. The German Catholic culture is a lot more laid back. I found
that I had to back off a little bit. I couldn't be as aggressive as I was in
Ulysses. In Ulysses, I almost had to come forth as real confident and this
is the way it's going to be and here in Hays I can use a little more
negotiation. This is simply because of the differences in the culture.
There are advantages and disadvantages to that. One of the things that I
have found, and again I think we're talking about a pendulum that is
going to swing back before too long, are that the German Catholics are
noted for a strong work ethic. Yet, what I have found since I've been here
the last couple of years is that the pendulum has kind of swung away
from that. They are still noted for a strong work ethic but they've become
so laid back that we have a real attendance problem, not only at school
but business people will tell you that they don't see the need to be to
work on time. Sometimes if they'd rather go some place else they do
and it's not any problem. Just to give you a little example - when I
was in Ulysses and the bell rang to signal change of classes, I would
stand in the hall to make sure that somebody didn't get into a fight or
somebody didn't shove somebody else or those kinds of things. In Hays,
I stand in the hall just so kids will say hi to me but I don't have to worry
about anybody fighting because they're not fighters. They really and
truly are not fighters, they just enjoy one another. We don't have to worry
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about supervision for those reasons nearly as much as I did when I was
in southwest Kansas.
INTERVIEWERS:

We're not only concerned about the ethnic differences but what

about economical backgrounds of the two different communities. How
does each community differ in their support in students and education in
general?
TERESA:

I think that in Hays we have a larger percentage of the population
with degrees from the University and part of that is because we have a
University here in town so people can take a couple of hours here and
there. Many of our parents are well educated but that was true to some
extent in Ulysses also. Hays is a real service-oriented community. We
don't have a lot of industry. There is not a large percentage of our
population that is rural in terms of farming and that sort of thing so that's a
little bit different in terms of what I found in Ulysses where there were gas
companies and a big agricultural community so there is a difference
there. I think that another difference might be that our parents, being well
informed, participate at the school and have high demands, lots of
demands, sometimes not just for a group but for individual students.
want my student or I want my child to have this and by gosh you should
provide it so they're real supportive in terms of academics but they're real
demanding.

INTERVIEWERS:

What are some of the advantages and disadvantages in meeting

the needs of students in a rural community such as Ulysses, compared
to Hays?

21

TERESA:

That's a little tough because there are a lot of them. One of the
disadvantages of being in a community like Hays is there are so many
opportunities for students to work. A high percentage of our students
have jobs and a high percentage of our students close at McDonalds or
Burger King or Wendys at two o'clock in the morning. They are leaving
work at two o'clock in the morning and we are asking them to be at
school at eight o'clock the next day and so that's kind of a disadvantage.
We try to work with community employers not to have the kids close on a
school night. They do have a business to run and sometimes those are
the kids they can get who are willing to do that, so that is kind of a
disadvantage. Obviously, we do not have as many bus students in Hays
as we did in Ulysses. Ulysses, being the only school in the entire county,
bussed in a large percentage of their kids and that was a little difficult
once those kids left on the busses. They weren't yours anymore and it
was hard to get them back. Sometimes getting parents to come in was a
little more difficult than it is here but for the most part the advantages and
disadvantage balanced out pretty well.

INTERVIEWERS:

You feel that community involvement is very important in the

school system and we talked a little bit about that so we won't hit that
area again. What kind of programs have you developed in the schools
that you have been involved in? You talk about the block scheduling
here in Hays. What other types of programs have you developed?
TERESA:

Well, we've done a lot of different things. I've mentioned that we
are trying a new alternative learning time program and I think that will be
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beneficial for our kids. Some of the things that I have been involved in
have almost been mandated by the state such as a site council. I have
been real strong in the belief that if we are going to have those things that
they need to be meaningful, they need to be worthwhile, and something
needs to happen as a result. I think I have invested a lot of energy in
making those things work. As I mentioned to you a few minutes ago,
when I was at the middle school our, middle school teachers met with me
on Saturday mornings where we spent a lot of time trying to figure out the
direction that we wanted. We came up with some unique things that
were a little different to middle school at that point in time in terms of
some sharing, teacher sharing, various things. A lot of that has
been real applicable to the high school as well. For instance, we have a
gifted teacher and I have often felt that we were wasting a real resource
and that there were a lot of students who could benefit from gifted
services but didn't necessarily qualify. So one of the programs that we
have implemented this year is to have kind of a reverse mainstreaming
situation where the gifted teacher teams with the regular education
teacher. The gifted teacher goes into the classroom. They do all the
team teaching kinds of things together and then the students who are
ready for some kind of an advanced study at that point might go with the
gifted teacher and do some things while the regular education. Students
who are needing some remedial time or some extra time to learn the
material might stay with that teacher and get some extra help. It keeps
some of the kids from being bored while other kids are getting that extra
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learning time and at the same time allows those kids to get the extra time
that they need without the pressures that they feel. I think this has been
especially valuable because it uses more ways to get kids to work with
the gifted teacher.
INTERVIEWERS:

Going back, are the needs of the students today different than

when you first got involved in education professionally and what are the
needs that are different? We kind of hit on those earlier, are there any
you would like to add to that?
TERESA:

I'm not sure if the needs are different so much as they're geared
differently. The students still need to be prepared for the next step

-

whether that be college or Vo-Tech school, the work force, or parenting.
They still need to have those skills just as we did when you and I were
in school but today there are different things tugging and pulling at them.
The jobs are different. In fact, at this point and time, I would guess that
there are many jobs that we don't even know that are going to be out
there for our students nor do we know what demands there will be or how
we can best prepare them to be ready for those jobs. I'm not sure that
was necessarily true when I was in school. You knew you could prepare
yourself for a job or a career. Now you have to prepare yourself to learn
what a career or a job is about and be trained in that specific area so
even though I think a lot of the demands are the same, there is a different
focus.
INTERVIEWERS:

How different are teachers and students attitudes today toward

education or in the field of education as compared to when you were a
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student in school?
TERESA:

When I was in school I think I was so intense on what I was doing
that I didn't notice the kids that were struggling. I never noticed the
frustrations that the teachers had. I was sure that the teacher hated to
see the last day of school, looked forward to the first day of school
and hated it at vacations because they couldn't be around us and I'm not
sure that that was necessarily true but that was my perception at that
time. I'm not sure that has changed so much. We remember the good
things and forget about the things that did not go so well. When I
started teaching I had students who were behavior problems and I had
students who had attendance problems and yet we look back and say "in
the good old days we didn't have to deal with those things" but I think we
did. I don't think it's changed but I think the opportunities have increased
for kids today. As I've mentioned earlier, there are more opportunities for
them to work, there are more parents who are willing to allow students to
sleep in, there are more parents who are willing to sign a note that says
"It's important that my child go shopping with me today or needs to get a
hair cut'' rather than be in school. Today, our students have more
opportunity, more invitation, more encouragement to do some of the
things as compared to what we had but the problems are pretty much the
same.

INTERVIEWERS:

What do you think your most important function as a principal is?

TERESA:

I have the responsibility for everything that happens here.
Ultimately, the Superintendent is responsible for the district and I'm sure
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there is someone he is responsible to beyond the school board. In
our building, Hays is very much headed toward site-base management
but I have a responsibility for what happens here at school in terms of
behavior. The community is looking at our school and wants to know
that their children are safe here and that they're getting a good
education. We have a private school in town so to a certain extent there
is some competition for individual students here. The community is
interested in what our school looks like as we try to encourage doctors
and businesses to come to Hays. It's surprising to see how many people
come to look at the school to see what we have to offer for the children of
their employees. When new doctors are interviewed they always give
them tours of the school so we are an important aspect of the community
in that regard. When we talk about curriculum I'm ultimately responsible
for what we teach and if I'm willing to allow us to teach everything we
taught last year in the same way that we taught it last year with the same
materials in the same way then that's probably what would happen.
However, if I understand that there needs to be a direction and a vision
for the future, then I'm the one that needs to light the fire which allows
other people to see the need to look at what we are doing. I would also
suggest that sometimes we are doing exactly what we should be doing
next year but we need to identify those things and make our decisions by
design and not by default.
INTERVIEWERS:

The conclude the interview, the last question is what are your

future plans?
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TERESA:

I really and truly enjoy what I do. I am not finished here yet, I have
a lot of work that I want to do in terms of our curriculum, our
graduation requirements, and how we meet those requirements. I think
this is changing in education. I think we are finished with looking at just
how much time we spend in the classroom but what did we actually
learn. We can present a lot of stuff to kids but if they have not learned it
then we have not done our job and so I have a lot that I want to do there.
I want to continue to be involved in the principal's association or my
professional organizations. I am going to be the Assistant Chair of the
Building Leadership Committee for the Professional Standards Board for
the State of Kansas I am looking forward to that. I want to be more
involved in the things that affect principals because ultimately it affects
our youth. I enjoy widening and broadening my scope of interest and my
scope of responsibility. The greater circle of impact we can have, the
more impact we can have on the individual and the difference that we
can make. I think that's what it's all about and I want to make a
difference.

INTERVIEWERS:

Is there anything else you would like to add?

TERESA:

Just that if I could say what my goal has always been since I took
my first principal's job, I have always said that l want to get to the point
where every student wakes up in the morning and says ualright, it's time
for school" and every teacher wakes up and cannot wait to get to school.
Also, every other teacher in the district or maybe in the state says "I can't
wait for an opening to be at Hays High School because I'd like to teach
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there because of all the good things that they are doing." I would like
every parent to look forward to the day when their child becomes a
freshman and is able to come to Hays High School because they know
that it is a safe, warm environment that they can prepare for what ever it is
that they want to do and I think it will be a good positive
experience for them as well as their children.
INTERVIEWERS:

We thank you for this opportunity to interview you.

